/ Independent Accountants, Financial, Investment, and Insurance Advisors \

Strategic Planning on Steroids
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PLAN ¢« PERFORM ¢ PROFIT

Attend This ProfiBuilding Workshop and You Will:

P Refine the skills necessary to
take your firm to the next level.

Put 2012 on the Fast Trac

Friday, January 27, 2012

P Attract more quality clients or Bonys; Enj
change your client niche. 51'_278 Wori:‘;f 8:30-5:30pm
business building
p Learn a repeatable ,proven "eSources PLUS Poulsbo. WA
method for revenue and 1:2; coaching, :
productivity increases. 100! See pagalt]

Leave with a solid draft

P Develop your own customized of your plan & done!
action plan for more growth.

> Improve accountability to accelerate successful company
strategy.

P Increase the focus and productivity of your team.

P Enjoy the small group format to maximize individual and
peer support.

In one day, develop a roadmap to greater success. ParticipantRequirementS

Youdll gain new insights, focy i e.n j
and act to achieve the RESULTS you want o o fxoeﬁifevaiinignfmgofS flaarﬁs >P S £’ /
FASTER than you ever thought possible. P y '

YYoubre focusing on §ro
business so it hums along like a well-
AYour strategic planning pr niled machine.

many insights and business therapy you provided
throughout the day, helped me see the forest through ¥ You might be outgrowing your
the trees. Thank you for the really great thought - current business model.
provoking day. o
Ahmad Mohazab, Principal, Architect ¥ Your ultimate goal is to gradually retire
TECTA Associates, San Francisco, CA and/or sell your business.

YYoudre building you t

www.BusinessandMarketingPlan.com -2718418360




Yours

$1278 in Resources

Determine Your Ideal Client
Profile and Niche CD:
Refocus your marketing
efforts on your Ideal Client
and reap dual rewards of time
and money! Includes 3 audios,
workbook, and spreadsheets.
(A $499 value)

Stop Working with Jerks
Attract Ideal Clients Instead

Strategic Planning Video:
One-hour video/audio
overview of the process
plus our famous Business
Checkup Assessment to
complete and bring to the
(A $79 value)

Bigger Business
with a One Page Business Plant,

session.

Two Business Plan
Workbooks and One CD
Workbook and CD with
templates, worksheets, mini-
sales budgets, sales
calculators, performance
scorecards, and sample plans. Provided at
the workshop, along with a binder and
worksheets. (A $100 value)

The One Page®

Entreprencur's Tool Kit

Point, Click, Plan! ™: Software
to make planning easier. Create
a rough draft of your plan in 90
minutes. (A $200 value)

The One Page
Business Plan®

Follow -up EduCoaching ™: A one-hour
1:1 session to fine-tune your plan available
within 7 days of the workshop.

(A $400 value)

Bring your laptop, leave with a solid draft ready to execute! /

A Personal Note From Maria

I f youbre | ike many
executives, you've thought about creating
a strategic growth plan  but haven't
because:

A you think the process is complicated,
A your
A planning might stifle your creativity, or

staff wonot

A everything will change, so why plan?

It's time to kick procrastination to the

curb ! Master an exciting step-by-step
process that links five crucial business-
building concepts: brainstorming, planning,
execution, accountability, and results.

Listen, two heads are better than one! You
bring your vision , passion, and industry
knowledge. I'll contribute my extensive
business expertise , arsenal of resources,
and love of marketing to the mix. The end
result? You leave with a strategic plan
that contains a focused action plan & your
road map for success

And youdll experienc
relationship between creation, execution
and peace of mind !

P. S. Enroll today a
your resources in the mail. Start using

them right away to change the way you

do business. Then, at the workshop,
weodll take whatever
it up the stairs of success . Enroll today.
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This Program Can Change Everything!

v Learn to see (and manage) your advisory practice for what it is 0 aviable
business and your nest egg, too.

v Create a tailored roadmap with clear goals and quantitative benchmarks using a
one-page approach to strategic planning.

v Effectively address and monitor the near - and long -term needs of your firm.
¥ Eliminate overwhelm by discovering 9 key initiatives worth your time and effort.

v Brainstorm with your peers and discover new strategies to move quickly
from concept to reality. Get your questions answered by Maria, too.

v Learn how to adjust your strategic plan to changing conditions and take advantage
of new opportunities despite the mood of the economy.

deeper relationships with clients.

v walk away with a solid draft of your strategic plan 8 printed and ready to
use immediately.

Ai...you provided mughR.inf @Mmgdiug Q Pprowkng | ,
and clarification that helped me refine and fun business day!  The marketing
my strategic plan. Your personal strategies you recommended are both
insight and input was greatly affordable and doable. Your style makes
appreciated. o it very easy to ask questions and

Kee Nethery, CEO | | earn from. o

Kagi, Berkeley, CA Jodi Macko, Senior Florist

Woodland Florist, Duvall, WA

Meet Your Facilitator, Maria Marsala

An unstoppable entrepreneur, Maria began selling AVON at age

14, landed at Merrill Lynch on Wall Street at age 17, and

shattered the glass ceiling by age 21 . Fiercely determined and
keenly insightful, she became a bond trader at Reynolds Securities
when female executives were as rare as pink diamonds. Maria spent
the next 20 years trading, streamlining corporate operations, and
dispensing advice that made and saved millions of dollars for her
employers: Bear Stearns, Fundamental Brokers Inc., and Carroll
McEntee & McGinley.

Her gifts as a mentor transformed secretaries into traders. In 1998,

Maria created Elevating Your Business, a company dedicated to

helping financial advisors find more clients, improve revenues,
increase productivity, and bring work-life balance to their lives. Is your business serving your
life and your dreams? Contact Maria today and take the first step toward freedom, fulfillment,
and a sparkling quality of life!

\ Contact Maria Todayweb3@ElevatingYourBusiness.can 3602718418

YYoudll know the secrets to increased productil]v
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